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12 July 2017 

 

To Ministers and Church Council Secretaries 

Dear friends, 

The Synod is searching for people who bear the gifts and graces to share in the building up of the 

Church at this time. These people will be passionate about advancing a robust, coordinated focus on 

the Synod's Vision and Mission Principles, and can contribute their skills and gifts to help the Synod 

live out its strategic priorities. 

As you may be aware, the 2016 Synod meeting resolved to adopt and implement a number of 

changes within the life and ministry of the Synod, in order to enable an intentional, coordinated focus 

on mission. A key aspect of these changes relates to the Synod’s governance framework, through the 

establishment of two skills based sub-committees of the Synod Standing Committee (SSC). The 

committees will strive to be communities of discernment that will consider matters of Ministry & 

Mission and Property & Operations respectively, and act to support and advise the SSC on matters 

regarding mission and resourcing. 

We are calling for nominations from suitably gifted lay or ordained people who have: 

 the desire to work together to discern the guidance of the Spirit; 

 a willingness to be open to the ways the Spirit may move among us; 

 a commitment to the good governance for, and wise stewardship within, the Synod; and 

 an understanding of, or willingness to learn about, the Synod’s range of responsibilities. 

The Basis of Union reminds us that ‘the Uniting Church recognises that responsibility for government 

in the Church belongs to the people of God by virtue of the gifts and tasks which God has laid upon 

them… government will be entrusted to representatives, men and women, bearing the gifts and 

graces with which God has endowed them for the building up of his Church’ (Basis of Union, para 15).  

The new committees seek members of diverse ages and backgrounds who reflect the depths and 

gifts of the Church across the Synod. We are looking for people willing to contribute their time and 

leadership skills to help the Church respond in new and renewing expressions of ministry and mission 

in a changing world. 

The Synod is currently calling for expressions of interest for membership of the Ministry & Mission 

Committee, the Property & Operations Committee, as well as the Synod Finance Committee, Synod 

Audit Committee, and Synod Risk Management Committee. Further information on these committees 

along with draft Terms of Reference is available at http://bit.ly/UCAVicTasBABM. The Synod is also 

open to expressions of interest for some committees from people who are not members of the 

Church, and would like to assist its ministry and mission through committee membership. 
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I encourage you to look at this information, and approach people who you discern as gifted for these 

important governance roles in your congregation who may be interested. Please encourage such 

people to consider expressing their interest, by nominating to serve on one (or some) of the new 

committees. While there cannot be any guarantee of appointment to a new committee, expressions of 

interest are very welcome. Involvement of people in these committees may be of great assistance to a 

congregation’s life and witness as knowledge and understanding of the wider-Church can be used to 

assist local expressions of ministry, mission and stewardship. 

For further information, please email expressionsofinterest@victas.uca.org.au, particularly if it is the 

first occasion committee membership is being considered.  

We are seeking to make appointments to the new committees progressively between August and 

October, and further discussions with those who express interest will take place during this time.  

Please feel free to contact Dr Jason Talbot, the Synod’s Implementation Program Director,  

(03 9251 5432; jason.talbot@victas.uca.org.au) or me if you have questions about the expressions of 

interest process. 

 

Grace and peace, 

 

Rev Dr Mark Lawrence 

General Secretary 
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